Macro View of COT Priority Projects from June 2013 Ranking, as of July 2013
(NOTE: Changed and re-categorized to reflect COT’s FY14 priorities)

COoT

COT Priority Project Name Rank | Related Business Deliverable Projected Delivery Date | Revised Delivery Date
ELECTRONIC FILING

-- Civil Cases, Maricopa Top | AZTurboCourt/Gen Civil e-filing/Maricopa (Enhancements only)

Rls18/1/13
-- Civil Cases, Pima Top | AZTurboCourt/Gen Civil e-filing/Pima SC (Enhancements only) 8/20/13
RIs1 8/1/13
. Bench Automation, LJ Pending Mesa efforts
- Judge/Bench Automation Top AiSmartBench Pilot, Pima Superior TBD
nd . . Requirements / RFP June 13- July 18, 2013

-- 2" Generation e-Filing Top Contract signed TBD

-- eAccess Top | Prototype Functional October 2013
COURT AUTOMATION

-- AJACS LV Enh/ Mesa Top | LJAJACS/Deliver LV Enhanced Version 10/28/2013 code delivery | TBD

-- JOLTSaz Pima Impl. Top | JOLTSaz/Pima Release/Conversion 7/1/13 Completed

-- FARE Top | GJ AJACS/Future Releases/ Rollout underway

-- AZTEC Replacement Top | LJAJACS/Deliver AZTEC Replacement 10/28/13 TBD

-- AJACS GJ Enhancements Top | GJ AJACS/Future Releases 12/31/2013

-- Technology Refresh Top | None listed TBD
SECOND TIER

-- AJACS/APETS Integration Next | GJ AJACS/Future Releases/APETS Integ. TBD

-- e-Warrants Next | None listed TBD

-- Disaster Recovery Study Next | None listed TBD

-- Appellate CMS Needs Next | None listed TBD




